
 

 

Cherokee County Board of Commissioners 

Budget Worksession 

June 8, 2020 

6:30 P.M. 

Cherokee County Courthouse 

 

Members present: Roy Dickey, Chairman; C.B. McKinnon, Vice-Chairman; Cal Stiles, member; 

Dr. Dan Eichenbaum, member; and Gary Westmoreland, member. 

 

Staff present: Randy Wiggins, County Manager; Candy Anderson, Finance Officer; Maria Hass, 

Assistant County Manager and Clerk to the Board; and, Darryl Brown, County Attorney. 

 

Also present: WKRK Radio and Cherokee Scout. 

Call to order and Ethics Statement by Chairman 

 

Invocation and Pledge 

Budget Item 

Motion made by Commissioner Westmoreland to approve a capital project budget ordinance for 

Cherokee County Schools "School of Innovation and Technology", in the amount of 20,000,000. 

Motion seconded by Commissioner Eichenbaum. Motion passed unanimously. The project 

budget includes Needs-Based Public School Capital Funds in the amount of $15,000,000 and a 

$5,000,000 county match.  

 Cherokee County Schools (CCS) Budget Discussion  

 

Attendees: Dr. Jeana Conley, Superintendent; Stephanie Hass, Finance Director; John Higdon, 

Assistant Superintendent and Facilities Director; and several CCS staff and board members. 

  Dr. Conley and Mrs. Hass came before the board to present the Board of Education's budget 

request for local funding, in the amount of $7,735,497; an increase of $325,337 over last fiscal 

year. Also submitted was the Schools "Long Range Feasibility Analysis". The CCS budget 

proposal is incorporated herein as "Attachment A", and the Long Range Feasibility Analysis is 

incorporated herein as "Attachment B". Dr. Conley also discussed future potential plans to 

include a new consolidated high school in the 'School of Innovation and Technology" project. 

The Project Summary Estimate is incorporated herein as "Attachment C".  

 Mr. Higdon discussed the Martin's Creek septic repair project proposal in the amount of 

$248,220. Commissioner McKinnon suggested CCS use their Article 46 sales tax dollars for the 

repair project. Mrs. Hass said that she was hesitant to use Article 46 for the project. She said the 

State has still not adopted a budget. 

 Commissioner McKinnon said that the county cannot continue to absorb the budget shortfalls of 

the State, and suggested CCS contact the State and State legislators.    



 

 

 Commissioner Westmoreland said that he was excited for students about the CCS consolidation 

plan and he thanked Dr. Conley and CCS Board of Education for their work on the plan. 

 Also discussed was the request for funding for school bus driver health benefits and an employee 

uniform allowance for shoes. Commissioner Stiles commented that this would be a recurring 

cost, not a one-time funding issue.  

 The county manager commented that the county currently funds 24 teacher positions, which 

includes salaries and state designated raises. 

 At presentation conclusion, the Board thanked CCS for coming.  

 Additional Budget Discussion 

 The Board consensus was that it was the State's responsibility to fund health benefits for school 

bus drivers. 

 Motion made by Commissioner McKinnon to approve uniform allowance for shoes. Motion 

seconded by Commissioner Dickey. Motion passed unanimously. 

 Motion made by Commissioner McKinnon to use courthouse dome savings to provide a 2% raise 

to county employees. Motion seconded by Commissioner Westmoreland. Motion passed 

unanimously. 

 Motion made by Commissioner Westmoreland to use $1000 of courthouse dome savings for bell 

tower sound improvements. Motion seconded by Commissioner McKinnon. Motion passed 

unanimously. 

 Commissioner Stiles said that it makes sense to take a conservative approach and put off 

unnecessary projects at this time. He commented that the Board has been able to hold the line on 

taxes. The consensus of the Board was to hold off on unnecessary projects at this time. 

 The Board determined that the June 10th worksession was not necessary and asked the Clerk to 

post notice of cancellation.  

 Adjournment  

 

There being no further business, a Motion was made by Commissioner Stiles to adjourn. Motion 

seconded by Commissioner Westmoreland. Motion passed unanimously.  

Meeting adjourned at 7:10 PM.  

THESE MINUTES WERE APPROVED AT A REGULAR MEETING OF THE CHEROKEE 

COUNTY BOARD OF COMMISSIONERS ON OCTOBER 19, 2020. 

 
 

 








































































































