
Cherokee County Department of Social Services 

Board of Directors 

MEETING MINUTES 

August 24, 2020 

 

I. Call to Order 

The regular meeting of the Cherokee County Department of Social Services was duly 

called and held on August 24, 2020, at 6:44 P.M., at 4800 West Highway 64, Murphy, 

NC 28906. 

 

Present were: 

Roy Dickey, Chair 

Cal Stiles, Member  

Gary Westmoreland, Member 

Dan Eichenbaum, Member 

CB McKinnon, Member 

 

Staff present were: 

Amanda Tanner-McGee, DSS Director 

Andria Duncan, DSS Attorney 

Mr. Dickey called the meeting to order at 6:44 P.M., and Amanda Rhodes, Clerk to the 

Board recorded the minutes. 

 

II. Modification of Agenda 

Director McGee requested to briefly discuss CCDSS plans to work with VAYA Health to 

implement Fidelity Wrap-Around Services, Intensive Out-Patient, regular respite and 

enhanced pay for parents.  

 

 

 



 

III. Adoption of the Agenda 

Mr. Stiles made a motion to adopt the agenda, with Mr. McKinnon seconding the motion, 

with a unanimous vote, the Board approved the agenda. 

 

IV. Public Forum 

There was no Board or public comments or questions.  

 

V. Minutes 

July 21, 2020 

Dr. Eichenbaum made a motion to accept, Mr. McKinnon seconding the motion, with a 

unanimous vote the Board approved the July 21, 2020 DSS Board meeting minutes.  

 

VI. CCDSS Foster Care Initiative 

Director McGee discussed the Cherokee County DSS Foster Care Initiative and how 

beneficial the program will be not only for foster children, but the foster parents as well. 

VAYA is offering CCDSS a High Fidelity Wrap around team to support and provide 

additional services for resource parents and foster children in an effort to decrease the 

number of placements of a foster child. VAYA will also implement Intensive Outpatient 

services, on-site mobile crisis management and therapy, regular respite care, for resource, 

and enhanced pay rate for certified resource families.   

  

VII. Director’s Report 

Director McGee provided the Board with the Director’s Report.  

 

A. DSS Report Card for Fiscal year 2019-2020 

Director McGee provided the Board with the Cherokee County DSS Child Welfare 

2019-2020 Report Card and briefly discussed how Cherokee County DSS received a 

strength rating in all areas being achieved, with only one area being partially 

achieved.  

 



B. Statistical Report  

Director McGee provided the Board with the July 2020 Statistical Report. 

 

VIII. Closed session  

At 7:10 P.M., Mr. Stiles made a motion to go into a closed session, with Director 

Westmoreland seconding the motion, pursuant to NCGS §143-318.11(a) (1) to discuss 

confidential information. The closed session was adjourned at 7:30 P.M. on a motion 

made by Mr. Stiles and seconded by Mr. McKinnon, with all in favor. The open session 

resumed and with no other business on the agenda. 

 

IX. Adjourn  

 

Meeting was adjourned at 7:30 P.M. with Mr. Stiles making a motion to adjourn, Mr. 

McKinnon seconding the motion, and all in favor. 

 

** Minutes were approved at the September 22, 2020 Board Meeting** 

 



Cherokee County Department of Social Services 

Board of Directors  

MEETING MINUTES 

August 24, 2020    

 

 

DSS Board Closed Session Minutes 

August 24, 2020 

 

On a motion made by Mr. Stiles to go into closed session pursuant to N.C.G.S. §143-318.11(a) 

(1) to discuss confidential information, and seconded by Mr. Westmoreland, with all in favor, the 

DSS Board entered into a closed session. No action was requested or taken. On the motion made 

by Mr. Stiles, and seconded by Mr. McKinnon, the closed session adjourned.  

 

The open session resumed.  

 
































































































