
Cherokee County Board of Commissioners 

Meeting Agenda  

January 20, 2026 

6:30 P.M. 

 

I. Call to Order by Chairman  

II. Invocation  

III. Pledge  

IV. Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded and 

advised of their duties under state law and the Cherokee County Code of Ethics Resolution, as such 

may pertain of their personal actions and actions of the board”. 

V. Modification of Agenda 

VI. Agenda Adoption  

VII. Public Comment Period 

VIII. Meeting Minutes – 11-17-2025 and 12-1-2025 

IX. Budget and Finance 

a) Budget Revision for Use of Article 46 Sales Tax to Complete Roof Project at Tri-County 

Community College ($114,307) 

 

b) Budget Revision for Use of Contingency to Purchase a New Commercial Washing Machine for 

the Detention Center ($18,547) 

 

c) Budget Revision for PBI Proposal – Design, Furnishing, and Install for New VA/Sr Facility 

 

d) Health Department Fees for Vaccines 

 

e) EMS Station 2 Scope Changes ($18,188.41) 

 

f) Capital Project Ordinance for the Andrews Elem. School Roof Replacement Project 

 

g) Engineering Services Agreement for the Andrews Elem. School Roof Replacement Project 

 

h) Approve Reinstatement of Administrative Assistant Position for EMS (Pay Grade 62, annual 

salary $36,733. The position is being requested, due to restructuring after the retirement of the ES 

Director.) 

 

i) Budget Revision for Use of Contingency to Renovate Courtroom to Office Space (This is the 

small courtroom behind the security desk and nest to the VA offices.)  

 

j) Budget Revision for Use of Contingency to Replace a Freezer at the Detention Center ($31,320) 



X. New Business 

 

a) Appointment to the Community Care Advisory Committee (there is only one applicant – Beverly 

White) 

b) Peachtree VFD Request for Rescue Funds in the Amount of $7,500 for Grant Match 

 

c)  Hiwassee Dam VFD Request for Rescue Funds in the Amount of $15,350 to Replace/Upgrade 

Rescue Equipment 

 

d) County Approval of Hiwassee Dam VFD Loan Application to First Citizens Bank to Purchase a 

New Pumper (This does not obligate the county in any way.) 

 

e) Wolf Creek Fireman’s Relief Fund Appointment Recommendation 

 

f) Captain David Williams – Request to Apply for Two Grants (One for accreditation, and one for 

overtime.) 

 

g) Resolution Approving Conveyance of Property to Tri-County Community College (Conveyance 

previously approved, just need to adopt resolution.) 

 

h) Resolution Establishing Special Board of Equalization and Review for 2026 (Annual resolution) 

 

i) Tax Releases, Tax Refunds, and NCVTS Refund Report 

 

j) Duke Power Easement for Marble Industrial Site 

 

k) VAYA Health Regional Advisory Board Appointment Discussion 

 

l)  Move March 16th Meeting to March 9th 

 

XI. County Manager Items 

XII. Chairman/Commissioner Items 

 Commissioner Adams 

 - Land-Use 

 - Forest Service Request 

 - Future/Goals 

XIII. Closed Session – Pursuant to §143-318.11 (5), to discuss a contract matter related to real property. 

XIV. Open  

XV. Adjourn 

 











 

 































































































































































































































 
 


