
Cherokee County Board of Commissioners 
Meeting Agenda  
March 9, 2026 

6:30 P.M. 
 

I. Call to Order by Chairman  

II. Invocation  

III. Pledge  

IV. Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded and 
advised of their duties under state law and the Cherokee County Code of Ethics Resolution, as such 
may pertain of their personal actions and actions of the board”. 

V. Modification of Agenda 

VI. Agenda Adoption  

VII. Public Comment Period 

VIII. Meeting Minutes – February 16, 2026, and February 20, 2026 

IX. Budget and Finance 

a) Budget Revision for a CDC Grant for the Health Department to Support Local Workforce 
Development  

X. Old Business 
 
a) State Park Resolution Discussion 

XI. New Business  

a) Tourism Development Authority Appointments (Two requests for re-appointment, Steve Dickey 
and Joan Posey) 
 

b) Golden Leaf Grant Agreement and Grant Resolution for Marble Industrial Site Project 
 

c) Grant Capital Project Ordinance for Marble Industrial Site Project (Golden Leaf Grant Award 
$1,353,260) 
 

d) ICGH Proposal for Former Andrews Health Department Building (ICGH would use the facility 
for Recovery Support Services and Evidence-Based Addiction Treatment and Treatment 
Expansion, meeting the requirements of Exhibit A in the Opioid Settlement Funds MOU)  
 

e) Andy Russell – NCDOT Request for a Resolution of Support of a Center Left Turning Lane from 
US64 onto Martin’s Creek Connector Road 
  



f) Marble Springs Lodge 439 Request to Use County Property in Marble for Annual Easter Egg 
Hunt  
 

g) Harry Hearne – Request to Leave Pickleball Sponsorship Signs Up for 90 Days  
 

h) 2026 National Day of Prayer Proclamation 
  

i) Ellen Stephens – Cherokee County Saddle Club Request for Funding in the Amount of 
$54,778.16 for Phase One of CCSC Plan for Drainage Repair 
 

j) Franklin Shook - Nantahala Regional Library Request for Amendment to Interlocal Funding 
Agreement  
 

k) Tax Releases, Tax Refund Report and NCVTS Report 
 

l) Charge Tax Collector to Advertise Delinquent Tax Liens  
 

m) Revised Personnel Policy  
 

n) Adopt Budget Calendar 

XII. County Manager Items 

XIII. Chairman/Commissioner Items 

XIV. Closed Session – Personnel matter, pursuant to §143-318.11 (6) To consider the qualifications, 
competence, performance, character, fitness, conditions of appointment, or conditions of initial 
employment of an individual public officer or employee or prospective public officer or employee. 

XV. Open Session 

XVI. Adjourn 
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