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CHEROKEE COUNTY
DEPARTMENT OF SOCIAL SERVICES
4800 West U.S. Highway 64, Murphy, NC 28906
828-837-7455

Cherokee County Department of Social Services
Board Meeting
MEETING MINUTES
July 15, 2025

Call to Order

The regular meeting of the Cherokee County Department of Social Services was duly held
on June 17, 2025, at 5:10 P.M, at 4800 West Highway 64, Murphy, N.C. 28906.

Board Members Present:

Bo Phillips, Chair

Dr. Catherine Yost, Member

James Jallah, Member

Pat Ivie, Member

Staff present:

Amanda T. McGee, DSS Director

Andria Duncan, DSS Attorney

Brandy Clonts, Administrative Officer/Clerk to the Board

Discussion and Adoption of Agenda
*Director Amanda McGee requested that the following item be added under
V. New Business:

D. Patterson Pope Project

*Motion to add items D. under New Business and Adopt Agenda: Mr. James
Jallah made a motion to add the item and adopt the agenda. Mrs. Pat Ivie seconded.
All voted in favor.

Meeting Minutes
*Motion to Approve Minutes: Mrs. Pat Ivie made a motion to approve the June 17,
2025 meeting minutes. Mr. James Jallah seconded. All voted in favor.

Public Comments
None

Old Business

A. NC Path Implementation Progress

e Director Amanda McGee reported that Cherokee County DSS was part of
Region 1, the first region to go live with the PATH NC rollout.



+ Due to the agency’s strong performance during implementation, Cherokee
County DSS was invited to participate on the NCSSI panel to share insights
and experiences with the Path NC system.

e Program Manager Tracy Jones and CQI Specialist Gabrielle Grant will
represent the agency and attend the panel session.

B. DSS Board Member Conflict of Interest — Attachment 1

e County Attorney Darryl Brown clarified that the current open board position
is a commissioner-appointed seat, and therefore the DSS board is not
authorized to. evaluate or vet candidates for that position. County Attorney
Brown offered an Ethics Statement for sitting members of the DSS Board,
for consideration.

» Director Amanda McGee clarified that Brandy Clonts, Clerk to the Board, is
the designated individual to whom members will report any required
disclosures. The reporting will occur annually at the July board meeting,
which marks the beginning of the agency’s fiscal year.
¢ Motion to Table: Dr. Catherine Yost made a motion to table the

discussion until the next meeting. Mrs. Pat Ivie seconded the motion, and
all voted in favor,
C. Safety Threat Analysis — Cyber Attack Simulation

e A Cyber Attack Simulation was conducted by Emergency Management.
Warning notices were placed on several employee computers across all floors
of the agency, simulating a ransomware attack. Employees were expected to
respond as if it were a real cybersecurity incident. Once the incident was
reported, a ticker alert appeared on all county computers. IT staff were
dispatched to DSS and worked collaboratively with Emergency Management
to respond and resolve the simulated attack. Director McGee will receive a
full report on the simulation in the coming days and will forward it to board
members once available.

o The Active Shooter Response Training, led by Chief Jacobs, is scheduled to
be completed by July 31, 2025.
¢ The intercom system installation by IT is still pending and expected to be

completed soon.
D. Patterson Pope Project — Paper Digitalization Initiative

s Two representatives from Patterson Pope visited the agency on Monday, July
14, 2025, to evaluate the files to be digitalized. Patterson Pope staff:

o Took measurements of the total linear inches of files/paper;
o Reviewed the types of files to be digitalized;
o Discussed labeling/metadata protocols for organized records.

e Director McGee and Patterson Pope employees worked with Cherokee
county IT Department to discuss metadata organization.

e The goal is for Patterson Pope to return to the agency on August 4, 2025, to
pack and transport files pending a signed contract.




¢ Director McGee is currently reviewing any new policies that may be required
in addition to the existing approved Record
Retention/Destruction/Digitalization policy.
VI. New Business
A. OBBBA - Attachment 2 provided to 21l board members

B. Medicaid and Food and Nutrition Error Rates
» Director Amanda McGee reported on NC Medicaid and FNS error rates,
which are determined based on the percentage of statewide Medicaid cases
that were approved but later found to be ineligible.
e Director McGee provided a PowerPoint presentation for reference
(attached).
VII.  Standing Items
A. DHHS MOU Data 2025 — Attachment 3 provided to all board members
¢ Director McGee announced that Cherokee County Child Support is
ranked in the top 10% statewide for productivity, highlighting the
team’s exceptional performance,
B. Cherokee County Court Improvement
i. DSS Federal Performance Measures — Attachment 4

¢ Director Amanda McGee announced that Cherokee County DSS is
performing extremely well federal child welfare performance
measures as indicated on the Administrative Office of the Courts
(AOC) report (attached).

e On July 15, 2025, Director McGee and Attorney Andria Duncan held
a conference call with the GAL (Guardian ad Litem) Supervisor, who
expressed no concerns regarding the recent adjudication report.

s Attorney Duncan also met with Judge Forga last week, who has
recently taken over as Chief District Court Judge, to discuss ongoing
adjudication challenges and efforts to resolve them.

C. Supervisor Program Updates
¢ Director McGee states every program is currently operating well above
state/federal standards. Morale is good, there are no program
incidents/problems to report.
D. DSS Service Report — Attachment 5
» Chairman Board Member Bo Phillips raised a question regarding the
increase in the number of screened-in reports. Director Amanda McGee
cxplained that the increase is due to the state’s redesign of the

Structured Decision-Making (SDM) tools, which has resulted in more

reports meeting the threshold to be screened in.

e Board Member Dr. Catherine Yost inquired about the percentage of
expenses vs. revenue shown on the report. It was explained that the
lower revenue percentage is primarily due to unfilled positions and




lapse salaries, which cause the remaining expenses to represent a larger
portion of the current budget.

E. Retention Data/Staff/Unit Accomplishments

F. Adjourn

Attorney Andria Duncan reported that APS Supervisor Daunita
Maennle has launched a Multi-Disciplinary Team (MDT) to support
adult protective services cases—an initiative that is considered cutting
edge.

The UNC School of Government is offering a training specific to
MDTs, and the APS unit has applied to attend. Daunita is receiving
recognition for having the MDT operational ahead of the training,
highlighting the unit’s proactive and innovative approach.

The Child Fatality Review Team will be scheduling its next meeting
soon, This team meets twice a year. Chairman Bo Phillips and Board
Member Dr. Catherine Yost will serve as members of the Child Fatality
Review Team.

Motion to Adjourn: Dr. Catherine Yost made a motion to adjourn. Mr.
James Jallah seconded. All voted in favor. The meeting was adjourned
at 6:15 PM.




CHEROKEE COUNTY SOCIAL SERVICES BOARD CODE OF

ETHICS RESOLUTION

WHEREAS, The Cherokee County Social Services Board finds it

necessary and proper to adopt a code of ethics to guide the actions of
governing board members in the performance of their official duties as
members of the governing board.

BE IT THEREFORE RESOLVED, that the Cherokee County Social

Services Board does hereby adopt the following code of ethics to be
observed by all members taking the oath of office as Commissioners:

1.

Faithful Execution of Duties: Members of the Board shall
faithfully execute the duties of their office and shall
faithfully attend meetings of the Board.

Observance of Law: Members of the Board shall observe all
federal, state, and local laws to the best of their knowledge and
ability in the execution of their duties as Board members and
shall honor the spirit as well as the letter of the law. Members
shall consult with legal counsel if matters of law or ethics
shall come into question.

Integrity and Independence of the Board: Board members shall
make decisions that are based on the public good and not on their
desires or considerations of special interests.

Prohibition of Emoluments: The Board shall observe and adhere to
Article 1, Section 32 of the North Carolina Constitution which
states: “No person or set of persons is entitled to exclusive or
separate emoluments or privileges from the community but in
consideration of public services.”

Avoidance of Impropriety: Board members shall avoid

impropriety in the exercise of their official duties. Board
members are to act as “especially responsible citizens”, who are
to honor the public trust as they carry out their duties. Their
official actions should be above reproach. Board members and
employees shall be honest, fair, and caring, and shall honor the
public trust.

Transparency: Board members shall conduct the business of the
Cherokee County Department of Social Services in accordance with
open meetings and public records laws.



7.

10.

11.

Conflicts of interest: Members shall in every way avoid
conflicts of interest and the appearance of conflicts of
interest. Board members shall not knowingly use or solicit their
public position to receive personal financial gain. Members
shall not engage in any action that will result in financial
benefit to the member’s extended family, or business with which
the member is associated. Members shall recuse themselves from
voting, deliberations or discussion of any matter in which a
conflict is identified.

Confidential Information: Members shall not use or disclose
nonpublic information gained in the course of, or by reason of,
the member’s official responsibilities in a way that would affect
a personal financial interest of the member, a member of the
member’s extended family, or a person or governmental unit with
whom or business with which the member is associated. A member
shall not improperly use or improperly disclose any confidential
information.

Conduct: In any situation, Members of the Cherokee County Social
Services Board shall conduct themselves in a respectful and
dignified manner towards members of the public and to each other.
Members shall refrain from personal attacks and defamatory
remarks in the conduct of the business of the Social Services
Board. Members shall refrain from speech or conduct unbecoming
to the Department of Social Services and speech or conduct that
would bring the Department of Social Services or its employees
into disrepute. Courtesy and mutual respect shall be observed in
all matters of the Board.

Training & Education: Members shall faithfully attend such
ethics training as may be required by statute or the NC
Department of Health and Human Services. Members shall educate
themselves as to matters and issues pertinent to their service on
the Board.

Social Media: Members who elect to use social media in their
capacity as Social Services Board members shall either refrain
from receiving comments on their posts or disclosed content, or,
if allowing comments, shall not delete comments nor block anyone
from access to the social media account or page.




12. Reporting Requirements: At the Organizational Meeting of the
Board of Department of Social Services on the third Tuesday of
each July, members shall disclose to the Clerk to the Board any
non-profit organizations in which the member serves as a
director, officer or governing board member or in any way
receives a direct financial benefit therefrom.

Effective on and adopted on this the __ ' day of 2025,

Chairman of the Social Services Board

ATTEST:

Clerk to the Board
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ADJUDICATIONS HELD AND NOT HELD

WITHIN TIME STANDARDS
FY 2025-to-Date (July 2024-May 2025)

Adjudication Hearings

NOT HELD

Prepared by

NCAOC Research, Policy, and Planning Division

Adjudication Hearings

HELD

Exceeded Not Exceeded Exceeded

County Time Standards Time Standards Time Standards
Alamance 9% 13% 77%
Alexander 26% 5% 68%
Alleghany 13% 43% 43%
Anson 5% 10% 85%
Ashe 17% 22% 61%
Avery 43% 57% 0%
Beaufort 27% 56% 17%
Bertie 81% 6% 13%
Bladen 2% 16% 82%
Brunswick 2% 63% 35%
Buncombe 22% 6% 73%
Burke 12% 47% 40%
Cabarrus 11% 65% 24%
Caldwell 2% 50% 48%
Camden 100% 0% 0%
Carteret 11% 10% 79%
Caswell 0% 62% 38%
Catawba 32% 37% 32%
Chatham 0% 38% 62%
Cherokee 22% 22% 56%
Chowan 11% 67% 22%
Clay 92% 0% 8%
Cleveland 27% 8% 65%
Columbus 5% 16% 79%
Craven 54% 4% 42%
Cumberland 22% 2% 76%
Currituck*® 0% 40% 60%
Dare 14% 71% 14%
Davidson 13% 15% 72%
Davie 10% 63% 27%
Duplin 73% 2% 26%
Durham 24% 11% 65%
Edgecombe 68% 3% 29%
Forsyth 19% 15% 67%
Franklin 64% 13% 23%
— ko ——— _—

North Carolina Judicial Branch
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ADJUDICATIONS HELD AND NOT HELD

WITHIN TIME STANDARDS
FY 2025-to-Date (July 2024-May 2025)

Prepared by
NCAOC Research, Policy, and Planning Division

Adjudication Hearings Adjudication Hearings
NOT HELD HELD

North Carolina Judicial Branch

Exceeded Not Exceeded Exceeded

County Time Standards Time Standards Time Standards

Pender 11% 37% 53%
Perquimans* 35% 15% 50%
Person 7% 21% 72%
Pitt* 1% 46% 53%
Polk 10% 45% 45%
Randolph 13% 23% 63%
Richmond 11% 13% 76%
Robeson 34% 3% 63%
Rockingham 4% 94% 2%
Rowan 2% 79% 19%
Rutherford 41% 13% 47%
Sampson 62% 3% 35%
Scotland 37% 10% 54%
Stanly 17% 0% 83%
Stokes 11% 41% 47%
Surry 18% 61% 21%
Swain 8% 0% 92%
Transylvania 18% 45% 36%
Tyrrell - -
Union 9% 23% 67%
Vance 12% 0% 88%
Wake 13% 22% 65%
Warren 100% 0% 0%
Washington 63% 11% 26%
Watauga 13% 33% 53%
Wayne 12% 43% 45%
Wilkes 11% 23% 66%
Wilson 3% 78% 20%
Yadkin 0% 72% 28%
Yancey 0% 75% 25%

~ v i S —
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B d R t Service Month:
oard Repor June 2025
|Budget
| Jun-25 % of Budget Jun-24 % of Budget
Total Revenues (YTD) $4,127,543.77 87.6% $3,635,480.72 72.7%
Total Expenses (YTD) $9,383,750.47 79.5% $6,971,011.62 79.6%
Expenses without settlement $6,455,179.04 72.2%
Services Calendar Year
Child Welfare Jun-25 Current -YTD Jun-24 Current -YTD
# of Child Abuse Reports Received 31 215 25 219
# of Screened In Reports 24 112 15 133
# of Screened out Reports 7 103 10 76
# of Other County Assists 4 3
# of Open Assessments on last day of month| 33 27
# of Open In-Home (Case Mgmt.) Services Cases 4 4
# of Children Entered Into Legal Custody 0 18 0 8
# of Children Left Custody 0 27 2 18
# of Children In Legal Custody 30 32
# of Children Placed With Relatives 5 9
# of Children Placed in Foster Homes/Other Placements 23 23
# of Foster Care 18-21 2 4
# of Licensed Foster Homes 11 13
# of Agency Adoptions Completed 0 16 1 12
# of Non-Agency Adoptions Completed 0 3 0 2
# of Infants Affected by Substance Abuse 0 10 2 8
# of Child Family Team Meetings 17 0
Adult Services Jun-25 Current CY-YTD Jun-24 Current CY-YTD
# of Adult Protective Services Reports 22 112 14 107
# of APS Reports Accepted for Evaluation 9 55 g 47
# of Representative Payees 19 18
# of Current Guardianship Cases 24 21
# of Adult Care Homes 3 3
# of Medicaid Transportation Clients 113 163
# of Transit, L&N and Client reimbursed Trips 65 544 241 747 ]
child s Enf Fiscal Year
itd Support Entorcement Jun-25 Current-YTD Jun-24 Current-YTD
# of Active Cases 572 572 586 586
# of Paternity 0 11 3 36
CS Orders Established 11 58 5 38
# of Modifications Completed 1 7 1 41
# of Enforcement Actions Completed 38 566 74 908
Amount of Collections $94,517.21 $1,026,206.44 $78,340.36 $994,317.74
Arrears ] Total Outstanding $2,852,526.00 Collected FY-YTD Arrears $198,480.42
Inherited Arrears $748,502.23
Outstanding Purge Amounts $265,011.36
E icS 5 Calendar Year Calendar Year
e LA L) Jun-25 YTD Jun-24 YTD
# of Medicaid/Special Assistance Appl Taken 196 1427 201 1372
# of Medicaid/SA Recerts completed 508 2851 444 3702
# of Medicaid Participants 11,000 10992
# of Special Assistance Participants 60 57
# of TANF Participants 9 11
# of FNS Applications ( applications denied) 171 (64) 904 (250) 170(51) 993 (237)
# of FNS Recerts completed 185 1047 195 931
# of FNS Benefits Paid $ 728,871.00 3,900,152.00 | $§  752,410.00 [ § 3,779,173.00
# of FNS Households 2287 2339
Fraud Collections $356.00 $2,909.00 $419.00 $5,697.00
# of Day Care Recipients 179 162
# on Day Care Waiting List 0 0
Energy Assistance (Heating/Cooling)
LIEAP {Low income Energy Assistance Program) Appl Taken 0 175 0 203
LIEAP Benefits Paid $0.00 $29,700.00 0 $58,900.00
CRISIS Applications Taken 6 139 8 99
CRISIS Benefits Paid $585.46 $33,512.79 $1,270.10 $21,422.54




Personnel

[ Vacancies/Hires/Terminations for June 2025

Vacancies

{New Hires

New Hire Orientations Completed

{6 }as of June 30, 2023

Interagency Transfers

Separations

Q|o|o|w

Promotion ar Work/Against

1

Reasan for Separation:

Length of Service:

{ ) Retirement; [ } Relocation; { } Dismissal ( ) Resignatian
{ YLessthan 2 yrs.; { }2-5vyears; | }5-10years; ( ) aver 10 years




