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Cherokee County Department of Social Services
Board Meeting
MEETING MINUTES
September 16, 2025

Call to Order

The regular meeting of the Cherokee County Department of Social Services was duly held
on September 16, 2025, at 5:02 P.M, at 4800 West Highway 64, Murphy, N.C. 28906.

Board Members Present:
Bo Phillips, Chair
Dr. Catherine Yost, Member
James Jallah, Member
Pat Ivie, Member
Staff present:
Amanda T. McGee, DSS Director
Brandy Clonts, Administrative Officer/Clerk to the Board
Discussion and Adoption of Agenda
*Motion to remove retention data from Management Reports and Adopt
Agenda: Mr. James Jallah made a motion to add the item and adopt the agenda. Mrs.
Pat Ivie seconded. All voted in favor.
Meeting Minutes
*Motion to Approve Minutes: Dr. Cathrine Yost made a motion to approve the July
15, 2025 meeting minutes. Mr. James Jallah seconded. All voted in favor.
Public Comments
Bo Phillips, Chair, shared that he recently had the opportunity to be part of an
adoption involving a child from his church, where he serves as pastor. He expressed
his gratitude to DSS, especially to Cathrine, Adoption Social Worker, noting that it
was a phenomenal experience.
Old Business
A. Safety Threat Analysis / Staff Safety — Discussion with County
e Training: De-escalation training will be provided through a new vendor.
Staff are also encouraged to utilize the EAN benefit available through county
benefits.



o The county recently conducted a full-scale emergency shelter exercise that
included participation from DSS, Fire Departments, EMS, the Health .
Department, and Emergency Management. Brandy Clonts, Administrative
Officer, served as the point person for Cherokee County. The exercise was
successful, and participants learned valuable information from one another,
resulting in a clearer understanding of how to respond in a true emergency
shelter situation. Director Amanda McGee plans to establish a “Boots on the
Ground” DSS Team that will serve as the initial responders when a shelter
needs to be opened. Secondary “shift” teams will be established.

o Facility Changes: The file room will be converted into a conference /training
room, which will enhance DSS overall safety as it includes a direct entrance
from outside the building and locked doors to the main building. The front
office area is planned to be reinforced with bulletproof glass and additional
wall reinforcement around the desk area; this will be added to the next fiscal
year’s budget.

¢ Security Upgrades: A camera and intercom system have been installed to
improve overall safety. The agency will also continue working closely with
the Sheriff’s Department for available trainings.

¢ Weapons Policy Discussion:

During the discussion, members expressed concern about firearm safety

within the agency. It was suggested that employees who bring weapons into

the DSS building either use a provided lock box or submit a plan outlining
how their weapon will be safely secured, emphasizing the risk of a child
accessing a firearm. Members also expressed concern about the presence of
weapons during Child and Family Team (CFT) meetings. The Director will
seek county guidance on acceptable firearm storage practices. Additionally,
it was recommended that visiting citizens be offered safety lock boxes while
on site and provided with free gun locks to take with them. These
recommendations are intended to promote child safety, recognizing that
firearms are the leading cause of child deaths in the United States. Finally,
the client check-in process will include a statement offering visitors the
option to secure their weapons and obtain a free gun lock.

B. Digitalization Initiative

o Files have been wrapped and transported to Patterson Pope to begin the
process of digitalization.

e Brandy Clonts, Administrative Officer, has received all necessary
permissions from the state to dispose of original records that have been
duplicated electronically within their retention period.

e The state will digitalize and store all adoption records and board minutes,
with fees limited to the cost of the microfilm.




V1. Management Reports

A. DHHS MOU Data July/August 2025

Data was provided to all board members. All units are currently meeting
their performance measures.
Amanda requested management reports from all present supervisors.

o Tracy Jones, Child Welfare Program Manager, reported that the

IV-E Audit had no audit findings. She also noted that a second
Quality Assurance Specialist has been hired to support
Permanency Planning and Foster Care.

Katrina Plethmons, Food and Nufrition Supervisor, stated that
there have been no updates from the state regarding the “Big

Beautiful Bill> She will attend an on-site training next month in

Buncombe County and reported that her umit is fully staffed.
Director Amanda McGee requested that weekly meetings with
staff be held moving forward.

Michele Chastain, Family and Children’s Medicaid Supervisor,
shared that the Medicaid budget structure to determine eligibility
has changed. Previously, all family members were placed under
the same case, but now individuals aged 20 or older must be
separated and their income reviewed independently.

Mendy Lance, Adult Medicaid Supervisor, stated that the 2026
Medicare Managed Care Plan should significantly reduce
transportation cases once implemented. She also noted that the
REDA Audit will begin in January 2026 and will test every county
in the state. This is a federal audit conducted every three years
after North Carolina’s previous audit failure. Cherokee County
has historically performed very well, and she expects that to-
continue. However, upcoming changes could double the workload
while providing less funding, and the future of Medicaid
expansion remains uncertain.

B. Cherokee County Court Improvement — Continuance Report
e A report was provided by Andria Duncan, DSS Attorney, who noted:

Court delays occurred due to scheduling conflicts and unavoidable staff
absences. One continuance involved an attorney with overlapping court
obligations in another county, while others occurred when social workers
needed to accompany children for medical procedures. Broader
challenges stem from having seven counties served by only six judges,
creating administrative delays that hinder child welfare staff’s ability to
effectively advocate for and protect children. Director McGee stated that
the issue of continuances will continue to be addressed with court
partners. The goal is to ensure timeliness of adjudications, and all
permanency hearings. The federal benchmark for permanency is 12-
month months for reunification.



C. DSS Service Report

The DSS Service Report was provided and reviewed.

D. Staff/Unit Accomplishments

VII. New Business

A. HRI -

VIII. Adjourn

Dr. Catherine Yost, Board Member, was recognized by the Rotary
Club for her accomplishments and volunteer service hours.
Jeremy Lance, APS Social Worker, was recognized by VAYA Health
for being “extremely helpful and supportive” to a shared member.
Stephanie Mull Thomas, CPS Social Worker, received a letter
commending her for outstanding work and for assisting with Triple P
Parenting Classes and behavioral guidance, which had a truly positive
impact on a family.
Child Support Team members Jessica Watkins and Paul Biecker
received three awards at the 2025 North Carolina Child Support
Conference:

o Most Improved Overall in Incentive Performance — Gold Medal

o Outstanding Achievement in Overall Collections, Incentives,

and Self-Assessed Performance Measures

o 2025 North Carolina Team of the Year
On September 15, 2025, the Cherokee County Board of Commissioners
recognized the Child Support Team during their monthly meeting by
presenting a Resolution in Recognition of the Cherokee County DSS
Child Support Team. Their recognition is also featured prominently on
the Official Cherokee County Website.

Medicaid / FNS Future Changes — Potential Work Force Impacts
Discussion was held regarding upcoming federal and state-level
proposals that could impact Medicaid and FNS programs. The proposed
increase in work requirements may lead to higher caseloads and
workloads for staff.

There was also discussion about the potential effects of a federal
government shutdown. In such an event, federal payments to North
Carolina could be paused, and the state would need to temporarily fund
operations until reimbursement is received.

Motion to Adjourn: Dr. Catherine Yost made a motion to adjourn. Mr.
James Jallah seconded. All voted in favor. The meeting was adjourned
at 6:09 PM.




North Carolina Department Natural and Cultural Resources

Josh Stein, Governor Division of Archives and Records
Pamela Brewington Cashwell, Secretary Government Records Section
5 September 2025

Brandy Clonts
Cherokee County Department of Sociai Services
4800 West US Hwy 64

Murphy, NC 28906

Dear Brandy Clonts:

Thank you for your Request for Disposal of Original Records Duplicated by Electronic Means form
dated 2 September 2025, We find that this document has been properly executed. The original form is
included with this letter, and an additional copy remains on file in our office.

When your office is ready to add new types of records (records serles) to your scanning wark, please
complete a new Request for Disposal of Original Records Duplicated by Electronic Means form and send
ltto us.

Thank you for your office’s commitment to the proper management of the records of Cherokee
County.

Sincerely,

Mark Holland
Supervisor, Records Analysis Unit

DIVISION OF ARCHIVES AND RECORDS — GOVERNMENT RECORDS SECTION

hiuep:/ /archives.neder.gov
MAILING ADDRESS: Telephone (919) 814-6906 LOCATION:
4615 Mail Service Center Facsimile (919) 715-3627 215 N. Blount Street

Raleigh, N.C. 27699-4615 State Courier 51-81-20 Raleigh, N.C. 27601-2823




GOVERNMENT.RECORDS SECTION
STATE RECORDS CENTER.

' §!ﬁ' NC DEPARTMENT OF
: !ﬂii NATURAL AND CULTURAL RESOURGES

archives.ncder.gay 4615 Mail Service Center, Raleigh NG 27699-4165 919-314-6500

Request for Disposal of Original:Records Duplicéted by Electronic Means
If you Have-questions, calf (913} 814-6900 and-ask far a Records Management Analysk,

This. form s used fo request approval from the Depariment of Natural and Cultural Resaurces to dispdse of non-pemanent
paper records that hava bean scanned; entered Inte databasas, o otherwise duplicated through digital imaging:or other
conversion {o a digital enviroriment. This form does. notapplyto records that have. Deen. riicrofilnied of phitocopied orto,
facords wiih a permanent ratention.

Date (MM-OD-YYYY):

- Agency Contact Name: ‘ M
Gherokee County: Depariment of Soclal Sewvices [osf2/2025
'Phone (area code):828-837-7486 - Exmall; brandy.clonts@cherakeecounty-nc.gov
7 County/Municipality: Cherokee ’: Office: Cherokas Caunty Department.of Social Servicas
‘Mailing address: ‘ ‘
4 4500 West U,S, Hiry 84; Murghy, NC.28908
Records Series Title Desctiption of Records | Inclusive Approx. Valuine Retention
A-group afrecands ag fisted | Specific records as referred Dates of Records Period
in records retenfion. to in-offica (19687-1989, (e.g. *1 file As listed in fecords
schedule 2005-present inet,” "5 box ntion sch

Fosta} Homs and Facilty Licansie Records | Foster Care Licensing 1970 - Prasent mﬂ»d
THHS
A .

I i 13 5
Child Protective Services | 1970 - Presant |13 shelving units [FisestYear | |

it kA

W Administrative Officer _ 012/2025.

Title ‘Tata

Approvad by' 4@( “1 A, Dir es o (’79/0 3/ '205

ignaldra Regquestor's. Stipervisor Date
Concurréd by: M Mﬂ(k,#ﬂ//ﬂﬂd{ 2/ 57 207.‘3-_

Shgnatura " — - : istrator ate
State Archives of North Caroling.

A-2L
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Service Month:
Board Report August 2025
[Budget
Aug-25 % of Budget Aug-24 % of Budget
Total Revenues (YTD) $465,090.47 10.8% $612,733.05 13.0%
Total Expenses (YTD) $4,148,708.45 38.9% $3,893,921.95 35.8%
Expenses without settlement $1,220,137.05 14.2% $965,350.52 10.9%
IServices Calendar Year
Child Welfare Aug-25 Current -YTD Aug-24 Current -YTD
# of Child Abuse Reports Received 36 286 14 269
# of Screened In Reports 18 147 9 167
# of Screened out Reports 18 135 5 90
# of Other County Assists 4 5
# of Open Assessments on last day of month] 23 25
# of Open In-Home (Case Mgmt.) Services Cases 3 5
# of Children Entered Into Legal Custody 2 20 0 12
# of Children Left Custody 1 28 2 16
# of Children In Legal Custody 32 32
# of Children Placed With Relatives 7 10
# of Children Placed in Foster Homes/Other Placements 23 22
# of Foster Care 18-21 2 5
# of Licensed Foster Homes 10 12
# of Agency Adoptions Completed 1 17 o} 12
# of Non-Agency Adoptions Completed 0 3 % 3
# of Infants Affected by Substance Abuse 1 11 0 8
# of Child Family Team Meetings 20 5
Adult Services Aug-25 Current CY-YTD Aug-24 Current CY-YTD
# of Adult Protective Services Reports 22 153 16 137
# of APS Reports Accepted for Evaluation 13 78 4 60
# of Representative Payees 18 18
# of Current Guardianship Cases 23 21
# of Adult Care Homes 3 3
# of Medicaid Transportation Clients 115 119
# of Transit, L&N and Client reimbursed Trips 73 734 187 1,263 ]
i Fiscal Year
Child SuPport Enforcement Aug-25 Current-YTD Aug-24 Current-YTD
# of Active Cases 570 570 580 580
# of Paternity a4 5 4 9
CS Orders Established 10 18 8 14
# of Modifications Completed 0 10 0 0
# of Enforcement Actions Completed 31 64 46 17
Amount of Collections $82,186.33 $184,337.49 $73,005.44 $153,202.76
Arrears I Total Outstanding $2,857,857.21 Collected FY-YTD Arrears $42,706.21
Inherited Arrears $754,172.43 [ [
Outstanding Purge Amounts $238,714.54
I 3 Calendar Year Calendar Year
Economic Services Aug 25 YT rET YTD
# of Medicaid/Special Assistance Appl Taken 244 1895 293 1665
# of Medicaid/SA Recerts completed 468 3839 555 4257
# of Medicaid Participants 11,104 11,051
# of Special Assistance Participants 56 59
# of TANF Participants 7 10
# of FNS Applications ( applications denied) 156 (37) 1083 (298) 211 (55) 1338 (354)
# of FNS Recerts completed 175 1248 168 1298
# of FNS Benefits Paid $ 721,198.00 4,611,254.00 $751,193.00 $5,259,860.00
# of FNS Households 2242 2,339 19190.00
Fraud Collections $340.00 $3,536.00 $344.00 $2,480.00
# of Day Care Recipients 155 144
# on Day Care Waiting List 0 0
Energy Assistance (Heating/Cooling)
LIEAP (Low Income Energy Assistance Program) Appl Taken 0 175 (o} 203
LIEAP Benefits Paid $0.00 $29,700.00 0 $58,900.00
CRISIS Applications Taken 13 159 14 131
CRISIS Benefits Paid $4,036.73 $38,909.96 $1,614.99 $27,343.35




Personnel

Vacancies/Hires/Terminations for August 2025

Vacancies
New Hires 0 (9 ) as of August 31, 2025
New Hire Orientations Completed 0
Interagency Transfers 0
Separations 4
Promotion or Work/Against 1

Reason for Separation:
Length of Service:

( ) Retirement; ( } Relocation; ( X ) Dismissal ( X ) Resignation
(X ) Less than 2 yrs.; ( ) 2-5years; (X )5-10years; ( ) over 10 years




Face of Rotary: Cathy Yost

This week, our spotlight shines on Dr. Cathy Yost, a true example of what it means to live with a
servant’s heart. Cathy gives so generously of her time and talents—often more than 35 hours
each month—bringing comfort, support, and encouragement to people all across Cherokee
County.

Her love for the community is evident in everything she does. As the Cherokee County
Alternate Delegate for the Senior Tar Heel Legislature and a member of the Department of
Social Services Board, Cathy works tirelessly to make sure that the voices of seniors and
vulnerable families are heard and valued. Within Rotary, she shares her passion for education
through Rotary Reads, inspiring children to discover the joy of books, and she helps brighten
young smiles through the Smiles Project, ensuring children receive much-needed dental care.

Beyond Rotary, Cathy continues to give of herself in countless ways. She volunteers at Erlanger
Western Carolina Hospital’s Outpatient Rehabilitation, where her kind presence and
encouragement mean so much to patients on their healing journeys. She is also a steady hand
at the Sharing Center and Hiwassee Dam Food Banks, helping families put food on the table
during times of need. And with a heart for the next generation, she mentor’s youth through the
Mayor’s Rising Stars Youth Leadership Program, guiding them toward lives of service and
responsibility.

Cathy’s kindness, dedication, and quiet strength make a lasting impression on everyone she
meets. Her life is a beautiful reflection of Rotary’s motto, “Service Above Self,” and we are truly
blessed to have her as part of our Rotary family.



Good Afternoon,

| just wanted to send all my appreciation and kudos to Jeremy Lance with Cherokee County DSS. He has
been EXTREMELY helpful and supportive to our shared member Arlene Claflin. He assisted with
obtaining her things out of a storage unit, and all needed documentation for her to move to Cherry
Springs Village Assisted Living. Janet checked in with her today and she is THRIVING at this new facility.
Again, thank you SO much Jeremy for all your help!! As well as of course Daunita for locating the facility
for us! You all are an AMAZING team to work with.

Thank you so much,

Haley Rollins, LCSW

Western Region Complex Care Manager-Cherokee/Clay/Graham County
Vaya Health | 200 Ridgefield Court

Asheville, NC 28806

O 828-225-2785 x1053

F 828-412-4096

E Haley.Rollins@vayahealth.com

Behavioral Health Crisis Line 1-800-849-6127 Hours: 24/7/365

Member and Recipient Services Line 1-800-962-9003 Hours: Mon-Sat 7a-6p
Provider Support Line 1-866-990-9712 Hours: Mon-Sat 7a-6p

VAVA

VAYAHEALTH
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To Whom It May Concermn,

| am writing fo highly recommend Ms. Stephanie M for her ocutsianding work for helping
me with great parental advice and Behavioral Help. Over the course of five weeks, she
worked closely with me and my children, providing parenting advice and behavioral
guidance that had a truly positive impact on our family.

Ms. Stephanie M was professional, compassionate, and fully engaged throughout our
time together. She introduced me fo effective and healthy parenting techniques, giving
me the tools [ needed to better support and guide my children. She explained strategies.

=———" ~jid Waythat was ¢lear and easy to follow, and she always encouraged me to apply
them in real-life situations with patience and confidence.

What stood out most was how well she connected with both myself and my children.
She built a sirong rapport quickly, creating a safe and comfortable environment where
we could learn and grow together. My children enjoyed working with her and looked
forward to our sessions, which speaks volumes about her ability to balance
professionalism with warmth and understanding.

| am deeply grateful for the knowledge, skills, and support Ms. Stephanie provided. Her
dedication and expertise made a lasting difference in my parenting journey, and [ would
recommend her services without hesitation to any family seeking guidance in parenting
and behavioral help.

Please contact me with any questions anyone has regarding our time together and my
recommendation. Thank you very much for your tlme

- Pty

- —T—

Sincerely,

Dolores Ambrosine
828-541-9583




CHEROKEE COUNTY

75 Peachtree Street
Murphy, NC 28906
828-837-5527

County Administration Board of Commissioners
Randy Wiggins, County Manager Dr. Dan Eichenbaum,
Maria Hass, Asst. County Manager/Clerk Chairman
to Board Cal Stiles, Vice-Chairman
Candy R. Anderson, CPA, Chief Ben Adams, Member
Financial Officer Alan
Darryl R. Brown, County Attorney Bryant, Member

Mark

Stiles, Member
RESOLUTION IN RECOGNITION OF CHEROKEE COUNTY DSS CHILD SUPPORT TEAM

WHEREAS, North Carolina Child Support Services provides for the
collection of child support payments and enforcement in all 10@ North
Carolina counties from Murphy to Manteo.

WHEREAS, North Carolina Child Support Services each year evaluates
county child support services and recognizes exceptional efforts at its
annual conference.

WHEREAS, Jessica Watkins and Paul Biecker are the Child Support Team
for the Cherokee County Department of Social Services.

WHEREAS, North Carolina Child Support Services awarded the following on
the 215t day of August 2025 to the Cherokee County Child Support Team:

1. The Most Improved Overall in Incentive Performance Gold Medal

2. Award for Outstanding Achievement in Overall Collection,
Incentives and Self Assessed Performance Measures.

3. The 2025 North Carolina Team of the Year

WHEREFORE, the Cherokee County Board of Commissioners hereby
resolves and proclaims the highest recognition and gratitude, on behalf
of the children of Cherokee County, to the Cherokee County Child
Support Team for its outstanding performance. The Board further offers
its congratulations to the Cherokee County Department of Social
Services and its entire staff for achieving these high honors.

This the 15t" day of September, 2025.

Dr. Dan Eichenbaum
Chairman of the Cherokee County Board of Commissioners
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