
Cherokee County Board of Commissioners 

Meeting Agenda  

November 12, 2026 

5:30 P.M. 

 

I. Call to Order by Chairman  

II. Invocation  

III. Pledge  

IV. Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded 

and advised of their duties under state law and the Cherokee County Code of Ethics 

Resolution, as such may pertain of their personal actions and actions of the board”. 

V. Modification of Agenda 

VI. Agenda Adoption  

VII. Public Comment Period 

VIII. Budget and Finance 

a) Budget Revision for use of Article 46 sales tax in the amount of $121,154 to replace 

HVAC units at Tri-County Community College Enloe Building 

 

b) Budget Revision in the amount of $1,080 for donation made to DSS for Clients in Adult 

Protectives Services 

 

c) Budget Revision in the Amount of $86,798 for additional state funding for adoption 

promotion  

 

IX. Old Business 

 

a) Cherokee County Saddle Club, Inc. Lease 

b) Mountain Youth Livestock Market, Inc. Lease 

X. New Business  

a) Allan Glidewell, General Manager BRMEMC - Statement on Data Centers 

 

b) Appointments to Board of Social Services (2 vacancies and 2 applicants) 

 

c) Appointment to Nantahala Regional Library Board (1 vacancy and 1 applicant) 



d) Appointment of Reach Advocate, Debra Mull, to the Cherokee County Juvenile Crime 

Prevention Council 

 

e) Opioid Settlement Funds Resolution for Renewed Hope Services 

 

f) David Ott, Parks & Recreation Director – Update Park Hours and Discuss Memorial 

Bench 

 

g) Resolution Naming the New Veterans and Senior Center Building in Honor of Colonel 

Howard Lovingood 

 

h) Peachtree VFD – Section 147 (f) Approval and Written Agreement (this is an approval 

for Peachtree VFD to finance a pumper truck and requires no financial involvement or 

obligation from the county) 

 

i) Architecture Unlimited Proposal for Renovation of Senior Center for Cooperative 

Extension 

 

j) Tax Releases, Tax Refund Report and NCVTS Report 

 

k) Discussion of Urgent Care Log Cabin Property 

XI. County Manager Items 

XII. Chairman/Commissioner Items 

XIII. Closed Session – Pursuant to §143-318.11 (3) To consult with an attorney employed or 

retained by the public body in order to preserve the attorney-client privilege between the 

attorney and the public body, which privilege is hereby acknowledged.  

XIV. Open Session 

XV. Adjourn 

 

 

 

 

 

 

 











































































Cherokee County Senior 
Renovation 8.12.26 

The Designer shall request that each prime contractor be represented by both home 
office and project personnel. These representatives shall have authority to act on 
behalf of the contractor. 
It shall be the purpose of these meetings to effect coordination, cooperation, and 
assistance in maintaining progress of the project on schedule to complete the project 
within the contract time. The format of these meetings shall include the following: 
a) Review minutes of last job conference and resolve all uncorrected problems. b) 
Review the construction schedule for completion by all contractors and update when 
necessary (Progress of work and field observations since previous meeting). c) 
Review of Designer's Logs (Issues, Information, & Instructions; Proposals and 
Modifications) d) Review any pending change orders or field orders The Designer 
shall prepare and submit to the Owner minutes of the monthly meeting. These 
minutes shall include a roster of all participants and all documentation of all items 
relating to project status and progress. 
3. Monthly Reports 
Provide written copies of monthly construction progress reports. These reports shall 
be submitted in accordance with the Monthly Progress Report. One copy shall be
forwarded to the Owner's designated representative. These reports shall include 
copies of bi- weekly observation reports by the Designer and by all consullants 
involved, consistent with work in progress. 
4. Shop Drawings 

a) Process shop drawings, provide details, clarifications, interpretations, process 
material list and other data with sufficient dispatch to avoid delay in the progress of 
construction 
5. Progress Payments 
Provide general administration for the construction contract and process payment 
requests. Requests from contractors shall be submitted to the Designer for approval. 
After payment requests have been approved by the Designer, the Designer's 
signature shall be affixed. and the payment request will then be forwarded to the 
Owner in sufficient copies for payment. 
The Designer's certificate shall show the following: a) Total amount of contract b) 
Extra work c) Credits d) Total of contract plus or minus any changes e) Value of work 
performed to date f) Retainage g) Amount previously paid h) Amount of present 
certificates i) Balance of contract sum. 
6. Field Testing 
Review results of all field testing on the project; and in addition, observe the 
operations of all mechanical and electrical equipment items including HVAC and fire 
alarm components for determining compliance with specification requirements. 
7. Change Orders 

Issue change orders when required. No change in the construction from approved 
plans and specifications shall be made until a change order or field order has been 
prepared and approved, except in the case of emergency, as covered in the General 
Conditions. Change orders shall be prepared with sufficient copies to provide one to
each holder of contract documents and one copy for the contractor's surety. Change 
orders shall be accompanied by a complete breakdown showing computation of the
cost, together with a written explanation of the change. The Designer, by his 
submission of the change order to the Owner, certifies that he has examined and 
analyzed the change order and has found it to be in order and reasonable. 

Close-out Documents: Additional Service as Requested 

Upon completion of the project, the Designer shall correct the drawings to conform to 
the project as finally constructed based on contractor as-built redlines and shall 
deliver to the Owner corrected record drawings. 
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