
Cherokee County Board of Commissioners 
Meeting Agenda  

November 17, 2025 
6:30 P.M. 

 

I. Call to Order by Chairman  

II. Invocation  

III. Pledge  

IV. Ethics Statement “Members of the Cherokee County Board of Commissioners are reminded and 
advised of their duties under state law and the Cherokee County Code of Ethics Resolution, as such 
may pertain of their personal actions and actions of the board”. 

V. Modification of Agenda 

VI. Agenda Adoption  

VII. Public Hearing on Road Names 
- Open 
- Comments 
- Close 

VIII. Adopt Road Names 

IX. Public Comment Period 

X. Meeting Minutes – 10-20-2025 

XI. Budget and Finance 

a) Cherokee County Schools Request for Use of Sales Tax in the Amount of $54,211.55 for Boiler 
Repairs at Andrews Middle School, Murphy Elementary School, and Hiwassee Dam School.  
 

b) Budget Revision for Use of Contingency in the Amount of $7,626 to Equip and Outfit an Animal 
Control Vehicle (This is the Explorer purchased from Graham County Animal Refuge.) 
 

c) Budget Revision for Use of Contingency in the Amount of $36,000 to Upgrade the Fingerprint 
Machine at the Detention Center 
 

d) Budget Revision for Use of Contingency in the Amount of $11,550, and Sale of Asset Proceeds 
in the Amount of $16,500 to Purchase a New Ambulance (Funds were budgeted for a remount, 
but they would like to purchase a new one, instead. Explanation attached to revision.)  
 

e) Budget Revision for Revaluation Contract (must approve funds before approving contract) 
 

f) Vincent Valuations Contract for 2028 Reappraisal  
 

g) Valley River Humane Society Funding 



XII. New Business 
 
a) Phil Pressley – Request for use of Mountain Folk Center for Farm Bureau Youth Ag Day on 
April 17, 2026 

b) Board Resolution for Revaluation Cycle 
 

c) EBCI Contract for EMS Services 
 

d) Robin Caldwell – Request for Use of Rescue Funds in the Amount of $13,368.68 to Purchase a 
Second Drone for Emergency Management (Balance of rescue funds as of 10/28/2025 was 
$84,553.) 
 

e) Sam Davis - Request for Use of Rescue Funds in the Amount of $2,000 to purchase Hi-Vis shirts 
for the Search and Rescue Team 
 

f) Sam Davis – Emergency Management Request to Apply for Two Grants 
 
1) Hazard Mitigation Grant to Purchase Three On-Site Back-Up Generators (One back-up 
generator would be owned by, and placed at, WKRK tower site, one at WKRK Studio, and one at 
WCNG/WCVP tower site. There is a 25% required match for this grant. Each entity would pay 
for their portion of the match. The county would have no match.)  
 
2) NC Community Foundation Grant for Three Separate $25,000 Projects (The grant is awarded 
in $25,000 blocks. See project notes below from EM.) 
 
- Project 1 is two GMRS repeaters installed on existing tower site in Cherokee County. We 
would prefer the repeaters installed at Fain Mountain, because we have an active lease on a 
portion of that tower. One of those repeaters would be open source, for public use, in case of 
widespread cellular disruption. The second repeater would be a closed source, not for public, 
backup system for emergency communications for any and all agencies that needed it. Project 1 is 
also equipment necessary to open County run Emergency Shelter/Shelters. That equipment is 
Portable light sources, Portable Power stations (battery not gas) Extension cords, Mobile device 
charging stations, mobile Starlink and radios necessary for shelter staff to communicate with 
Emergency Services and other agencies. Project 1 total is $25,000 or less. 

- Project 2 is 15 more VIPER handheld radios for cache. It will include radios, bank charger 
(charge multiple radios at once) and weatherproof case. Project 2 total is $25,000 or less. 

- Project 3 is equipment necessary to build and equip a mobile command trailer. Equipment will 
include gas generator/inverter, Radios and necessary equipment, IT equipment, Monitors, Scene 
lighting, Trailer tires, brakes, bearings, and other trailer maintenance. Cherokee County already 
owns the trailer and it is currently not in use. Project 3 total is $25,000 or less. 

g) Debris Removal Cooperative MOA Between N.C. Emergency Management and Cherokee 
County 
 

h) Tax Releases, Tax Refunds, and NCVTS Refund Report 
 

i) Resolution to Sell Surplus Property (1.04 acres, Lot 36 at Angel Mountain Estate) 
 



 
 

j) Paul Worley, Tri-County Community College - Request For 15-20 Loads of Fill Dirt from 
Industrial Site in Support of The TCCC Work Force Housing Project 
 

k) Commissioner Adams - Discussion of Support for a Turn Lane on Valley River Avenue at MES 

XIII. County Manager Items 

XIV. Chairman/Commissioner Items 

XV. Closed Session – Pursuant to 143-318.11 (4) To discuss matters relating to the location or expansion 
of industries or other businesses in the area served by the public body. 

XVI. Open Session 

XVII. Adjourn 
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