Effective public involvement is a key element in addressing Title VI in decision-making. Recipients engaged in planning
and other decision-making activities must have a documented public participation process that provides adequate notice of
public participation activities, and early and continuous opportunities for public review and comment at key decision points.
Underlying these efforts is our commitment to determining the most effective outreach methods for a given project or
population.

This Public Participation Plan describes how Cherokee County Transit (CCT) will disseminate vital agency information
and engage the public by seeking out and considering the needs and input of interested parties and those traditionally
underserved by existing transportation systems, such as minority and limited English proficient persons, who may face
challenges accessing programs and other services.

General public involvement practices will include:

e Expanding traditional outreach methods. Think outside the box: Go to libraries, hair salons, daycares, ball games, etc

e Scheduling meetings at times and locations that are convenient and accessible for minority and LEP communities. Ex:
day time and evenings at community centers and places of employment.

o Employing different meeting sizes and formats.

e  Search North Carolina Division of Workforce Solutions Community Resource Guide to locate community, faith based,
educational, employment, and social service groups to implement public engagement strategies that reach out
specifically to members of affected minority and/or LEP communities.

o Coordinating with community- and faith-based organizations, educational institutions, and other entities

o  Providing opportunities for public participation through means other than written communication, such as personal
interviews or use of audio or video recording devices to capture oral comments.

e Considering radio, television, or newspaper ads on stations and in publications that serve LEP populations. Outreach
to LEP persons could also include audio programming available on podcasts.

Passengers and other interested persons will be informed of their rights under Title VI and related authorities with regard to
our program. The primary means of achieving this will be posting and disseminating the policy statement and notice as
stipulated in Sections 3.0 and 4.0, respectively. Additional measures may include openly stating our obligations and the
public’s rights at meetings, placing flyers at places frequented by targeted populations, and an equal opportunity tag-on at
the end of radio announcements. The method of notification will be determined through an initial screening of the area.

Information on Title VI and other programs will be crafted and disseminated to employees, contractors and sub-recipients,
stakeholders, and the general public. Public dissemination efforts may vary depending on factors present, but will generally
include: posting public statements setting forth our nondiscrimination policy in eye-catching designs and locations; placing
brochures in public places, such as government offices, transit facilities, and libraries; having nondiscrimination language
within contracts; including nondiscrimination notices in meeting announcements and handouts; and displaying our Notice
of Nondiscrimination at all our public meetings.

At a minimum, nondiscrimination information will be disseminated on our website and on posters in conspicuous areas at
our office(s). Project-related information and our most current Title VI-related information will be maintained online.



There is no one-size-fits-all approach to public involvement. A variety of comprehensive and targeted public participation
methods will be used to facilitate meaningful public involvement. Methods for engaging stakeholders and target audiences,
including traditionally underserved and excluded populations (i.e., minorities, youth, low-income, the disabled, etc.) will
include the following:

Public Relations and Outreach

Public relations and outreach (PRO) strategies aim to conduct well-planned, inclusive and meaningful public participation
events that foster good relations and mutual trust through shared decision-making with the communities we serve.

o We will strive to search and encourage the involvement of those affected by our services and changes thereof.

o  Public events will use visual, verbal, and written aids to attract participation.

e CCT media plan includes TV (Channel 4), and newspaper ads (The Cherokee Scout). Radio ads will be researched.

e Specific questions will be asked of outreach participants: Is CCT important to your life? Which of our services help you
the most and you consider to be vital to your life? What new services are needed? If you don’t need our services, do
you know someone who does?

o  Efforts will be made to show how the input of participants can, or did, influence final decisions.

o We will strive to form decision-making committees that reflect the diversity of our community.

o  We will seek out and identify community contacts and partner with local community- and faith-based organizations
that can represent, and help us disseminate information to, target constituencies.

e Demographic data will be requested during public meetings, surveys, and from community contacts and committee
members.

Public Meetings
“Public meeting” refers to any meeting open to the public, such as hearings, charrettes, open house and board meetings.

o  Public meetings will be conducted at times, locations, and facilities that are convenient and accessible.
e Meeting materials will be available in a variety of predetermined formats to serve diverse audiences.

e Anassortment of advertising means may be employed to inform the community of public meetings.

o Assistance to persons with disabilities or limited English proficiency will be provided, as required.

Small Group Meetings
A small group meeting is a targeted measure where a meeting is held with a specific group, usually at their request or
consent. These are often closed meetings, as they will typically occur on private property at the owner’s request.

o |fitis determined that a targeted group has not been afforded adequate opportunities to participate, the group will be
contacted to inquire about possible participation methods, including a group meeting with them individually.

e Unless unusual circumstances or safety concerns exist, hold the meeting at a location of the target group’s choosing.

e  Share facilitation duties or relinquish them to members of the target group.

o Small group discussion formats may be integrated into larger group public meetings and workshops. When this
occurs, the smaller groups will be as diverse as the participants in the room.

Community Surveying
e Opinion surveys will occasionally be used to obtain input from targeted groups or the general public on their
transportation needs, the quality or costs of our services, and feedback on our public outreach efforts.



e Surveys may be conducted on route, door-to-door canvassing in locations where stakeholders and excluded
populations would be present, at community fairs, by placing drop boxes in ideal locations, or with assistance from
other local agencies like social services.

Limited English Proficient (LEP) persons refers to persons for whom English is not their primary language who have a
limited ability to read, write, speak, or understand English. It includes people who reported to the U.S. Census that they
speak English less than very well, not well, or not at all.

In an effort to comply with DOT's LEP policy guidance and Executive Order 13166, this section of our public participation
plan outlines the steps we will take to ensure meaningful access to all benefits, services, information, and other important
portions of our programs and activities by individuals who are limited-English proficient. Accordingly, a four factor analysis
was conducted to determine the specific language services appropriate to provide, and to whom, to inform language
assistance planning and determine if our communication with LEP persons is effective.

Four Factor Analysis

This Four Factor Analysis is an individualized assessment that balances the following four factors:
(1) The number or proportion of LEP persons eligible to be served or likely to be encountered by a program, activity,
or service of the recipient or grantee;
(2) The frequency with which LEP individuals come in contact with the program;
(3) The nature and importance of the program, activity, or service provided by the recipient to people’s lives; and
(4) The resources available to the recipient and costs.





